FEIP Sustainability Curriculum: 2007- 2009

The following webinars were held for the grantees of the Matching Grant Program, April
2007- March 2009. This series was based on the Georgia Health Policy Center’s
recommendations for a sustainability curriculum that would promote sound
organizational development among emerging institutes. Links to summaries, recordings
and Power Point slides are list below:

The Star of Success (September 9, 2007): A framework for framework for diagnosing
systems challenges and increasing systems sustainability.

e Click here to access the summary

e Click here to access the Power Point slides

Foundation Funding (November 26, 2007): Three guest speakers, including Terry
Bazzarre of RWJF, shared their insights on cultivating relationships with local and
national foundations as a strategy for sustainability

e Click here to access the summary

Emotional Intelligence (October 9, 2008): Building off of the FEIP workshop at the
2008 conference, this webinar explored tapping emotional intelligence to maximize
leadership for sustainability

e Click here to access the MP3 recording of the webinar

Evaluation tied to Return on Investment (January 21, 2009): This webinar focused on
the need for strong evaluation information to make a case to funding partners for securing
continued investments.

e Click here to access links to the Power Point slides and MP3 recording of the
webinar

Communication with Multiple Stakeholders (April 14, 2009): This session helped give
FEIP grantees a broad framework for communications planning and provided guidance
with developing plans for communicating with various audiences using the language of
leadership.

e Click here to access the links to the Power Point Slides, MP3 recording and
communications resources

Revisiting Communications for Sustainability (August 4, 2009): This session revisited
the communications concepts and brainstorming that were part of the May FEIP
workshop in New Orleans and provided support for the current communications activities
of the emerging institutes.

e Click here to access the links to the Power Point Slides and teleconference
recording


http://nnphi.org/CMSuploads/Summary%20FEIP%20Teleconference%20Star%20of%20Success-57699.doc
http://nnphi.org/CMSuploads/Star%20of%20Success%20for%20NNPHI%20Emerging%20Institutes%20Webex-31474.ppt
http://nnphi.org/CMSuploads/Summary%20FEIP%20Teleconference%2011_26-88719.doc
http://nnphi.org/CMSuploads/Emotional%20Intelligence%20Webinar%2011_08-44475.wmv
http://nnphi.org/CMSuploads/Evaluation_ROI%20Summary%20eCatalog-46868.doc
http://nnphi.org/CMSuploads/Communication_Stakeholders%20Summary%20eCatalog-27720-64358.doc
http://www.nnphi.org/CMSuploads/Revisiting%20Communications%20Summary%20eCatalog-49018.doc

