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August 17, 2007

One graduate student and one faculty advisor from the University of Minnesota School of Public Health (SPH) are assigned to eight (8) quality improvement (QI) projects of local public health departments in the Minnesota Public Health Collaborative for Quality Improvement (attached).  Their primary role is to assist and support the local project team in designing, implementing and evaluating its quality improvement (QI) project.
Graduate Students

The graduate students have a two-fold role within both the academic and local public health department(s) setting.  These responsibilities are to: 1) learn about the principles, practices and tools of quality improvement in public health; 2) contribute to the work products and outcomes of a local public health QI project for its duration. 
Kind of Project Activities: The local QI project team leader(s) is responsible for overseeing the processes of design, implementation and evaluation of their local project.  In directing and managing their specific project, the following kind of student activities could be considered by each team leader in determining the student work program. 
· participate in local planning and coordination meetings and learning sessions in person, via video or conference call or email, or other communication approaches
· review and comment on written materials

· conduct research and analysis of issues, options, or best practices 
· complete literature review and summary of findings 
· collect, analyze and present data from existing or new sources
· implement QI method(s) or tool(s) 

· participate in preparing or presenting minutes/notes, summaries or draft/final reports
· other appropriate tasks determined to benefit the local QI project
The type, amount/number of hours, and timing of project work to be performed by students are dependent on the needs, scope, and timelines of each QI project.  Local health departments may arrange for office space when and if the student is required to perform project work onsite.  The project team leader may wish to offer their student an orientation to the local public health department and its services as a context for the QI project efforts.
.

Training: Students are encouraged strongly to participate in learning sessions with their local project team at the designated regional site.  When this is not possible, students are responsible for accessing and learning from the PowerPoint slides and other materials for each session.  A videotape of each learning session is available upon request.  Students who have not already completed the graduate course in continuous quality improvement methods and techniques are required to register for this course during fall semester 2007. 

Administrative Matters:  Prior to the first training workshop, graduate students and faculty advisors participated in an SPH-sponsored orientation to the Minnesota Public Health Collaborative for Quality Collaborative.  This session included an overview of the partnership and local QI projects and roles, responsibilities, and expectations of students, faculty advisors, and local project team leaders/staff.  Students have received information about their stipend and expect to receive a formal appointment letter from the SPH Public Health Administration and Policy (PHAP) program office with payment details soon.  Students may incorporate their QI project placement into their required field experience or Master’s Thesis/Master’s Project under the direction of their SPH faculty advisor.  Cooperative learning sessions for students and faculty advisors to share experiences about their learning and local QI project will be scheduled about every six weeks, beginning with the first one in early September 2007. 
Faculty Advisors
The dual function of the faculty advisors is to support both the graduate student and the local public health QI project.  Specifically, each faculty advisor is expected to carry-out the following roles.

· Link with the QI project for its duration and make at least 2 site visits when feasible

· Assist the student in his or her work with the local QI project team to design, implement and evaluate the QI project

· Provide mentor support for the student

· Provide technical assistance to the local QI project

In addition, faculty advisors are encouraged to participate in the learning (training) sessions conducted by University of Minnesota SPH faculty in summer 2007.
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